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• Audio is delivered through your computer speakers.

• Customize your webinar experience by editing your widgets.

• Have a question? Type questions in the Q&A widget and hit 
submit.

• Today’s presentation will last approximately 40 minutes – plus 
we’ve saved time at the end for questions.

• Yes! The webinar is being recorded and will be available on-
demand. 
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Housekeeping



Complimentary Advertising Analysis

channeladvisor.com/advertising-analysis

Not sure if your ad 
strategies are delivering?

Let our digital marketing 
experts give your ad accounts 
a quick audit and help you 
identify new opportunities to 
meet and exceed your goals. 



The ChannelAdvisor Blog

4

channeladvisor.com/blog

SUBSCRIBE TODAY 
AND KEEP UP WITH 
INDUSTRY NEWS



Today’s Presenters
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Clay Roop
Client Strategy Manager, 

ChannelAdvisor

Link Walls

VP of Digital Marketing Strategy, 

ChannelAdvisor



Agenda

• 2018 Holiday Outlook
• Amazon Advertising – Latest Updates
• Strategies for Success This Holiday
• Q&A
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2018 Holiday Outlook
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Essential Holiday Dates
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THANKSGIVING: Nov 22

BLACK FRIDAY: Nov 23

CYBER MONDAY: Nov 26

CYBER FIVE: Nov 22 - Nov 26

FREE SHIPPING DAY: Friday, Dec 16

The holiday season is at its longest this year. There 
are 32 DAYS from Thanksgiving to Christmas Eve.

• Amazon’s 2017 Cyber 
Monday beat 2017 
Prime Day

• Prime Day 2018 was the 
biggest in history -- over 
100M products sold

• Holiday promos and 
campaigns should be ready 
early (like, “now”), but don’t 
forget about Amazon gift 
cards post-holiday. Monitor 
your inventory levels.



2018 Holiday Forecasts

• Forecasts range from15% 
to 22% growth

• Key factors:
 Strong consumer confidence
 Low unemployment
 Increasing wages
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Amazon Approaching ~50% of U.S. E-Commerce

10Sources: Prosper Insights & Analytics 
Survey, The Wall Street Journal

>2x rest of top 
ten combined
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Selling on Amazon Has Changed

Content, price and 
fulfillment used to be 
enough… 

but not anymore.
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Visibility on Amazon Requires Advertising
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Visibility on Amazon Requires Advertising
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Visibility on Amazon Requires Advertising
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Visibility on Amazon Requires Advertising

• With millions of 
sellers and hundreds 
of millions of 
products advertising 
becomes a “must 
do” to cut through 
the noise
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Visibility = Ad Dollars + Great Content

• Winning the search game on Amazon requires a combination of 
effective advertising and content management.
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Visibility = Ad Dollars + Great Content
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Inbound Traffic
• Mix of broad and specific keywords
• Use of negative keywords
• Leverage all ad types
• Automated bidding
• Measurement 



Visibility = Ad Dollars + Great Content
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Accurate 
categorization

Keyword-rich product title

Comprehensive 
bullet list

Use of multiple 
images and video

Use of coupons 
and promotions

Effective use of 
Product Reviews



Amazon Advertising Revenue Growing Rapidly
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‘Other Revenue’ 
at Amazon 
grew 132% in 
Q2 2018, 
primarily 
advertising 
revenue.

Source:  Amazon
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Amazon Advertising – Next Area of Growth
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Sources: emarketer



49% of Product Searches Begin on Amazon
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Amazon Prime Extends Domination
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What’s New for 2018 Holidays?

• AMS (Search), AAP (Programmatic), AMG (Display) now 
rebranded under the Amazon Advertising umbrella
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Introducing…



What’s New for 2018 Holidays?

• Headline Search Ads are now “Sponsored Brands”
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What’s New for 2018 Holidays?

• More placement opportunities for 
Sponsored Brand ads
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Left hand rail:

Bottom of Search Results page:



Sellers who advertised on 
Amazon grew 63% faster 

than those who didn’t

Source: ChannelAdvisor data



Amazon Advertising During Holiday 2018
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Account Structures Are a Lot Like Christmas Trees

… Ok, not really, but I really wanted to use this metaphor.

Elements of a well run Amazon Advertising Account:

1. Clear Goals

2. Enables granular optimization

3. Facilitates Useful Reporting

4. Utilizes All Ad Types

5. Uses The Levers Provided

1. $5 ROAS & 15% Increase in Sales 

2. Brand vs. 
Non Brand

3. Smart Campaign 
Segmentation

4. SP, SB, PDAs!

5. Bid+, ABM

A Merry Q4 For ALL!
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Top 5 Strategies To 
Boost Holiday Sales



Strategy #1: Leverage The Power of the Store

Keep the customer in your sphere 

• Drive SB traffic to a Store & gain  
control

• Deeper insights

• Easy-to-use Store Builder

• Start now Strategy within a Strategy

When choosing products and writing copy for SBs, keep 
mobile in mind. Only the first product will be visible.
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Strategy #2: Overcoming Amazon’s Real-Time Data Limitations (Part 1)

Part 1: Budget In Advance

• Expand daily campaign budgets for 
holiday season, and again for Cyber 5

• Amazon’s peak day of customer 
fulfillment in 2017 was December 
19th

• What percent of daily budget is being 
used on a non-holiday?

• Check your payment settings! 
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Part 2: Intra-day Budget Handling

• Amazon’s Intra-day Reporting is lacking

• Expect double the amount of clicks and up to a 
50% increase in CPCs during peak days

• Watch for warning signs

• Go, no-go contact?

 Blind trust? Strategy within a Strategy
Book mark your campaign notification URL!

https://advertising.amazon.com/recommend?entityId=YOURENTITYID

This doesn’t add up 

Strategy #2: Overcoming Amazon’s Real-Time Data Limitations (Part 2)
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Strategy #3: Bid Smart! Bid Plus? 

• What did Prime Day do?

 ChannelAdvisor software tracks metrics past 
Amazon’s 90 day window.

• Consider bid+

 Don’t be dumb

 Placement Reports (SP vs. SB)

• Automated Bidding

 Who on your team is making bid 
adjustments after thanskgiving dinner? 

Strategy within a Strategy
Don’t waste money on non-converting keywords. Use the search 
query report to find & negate high-cost, low sales search terms.  
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… Another Christmas Tree metaphor!
Lightning 

Deals

Coupons Best Deals

Subscribe 
& Save

Giveaways Promo
Codes

Price
Discounts BOGO

Strategy within a Strategy
Start running advertising campaigns promoting your 

promos now! It takes time to build Ad Relevancy

Strategy #4: Promote your Promotions 

Copyright 2018 ChannelAdvisor | Confidential 34



Strategy within a Strategy

Reviews drive sales! Do you have a customer review acquisition 
strategy? Advertising can drive sales and speed up the process. 

Strategy #5: Getting New Products On the New Flywheel

5 Strategies Within Strategy #5:

1. Use Brand Terms to force new products 
in front of ‘loyal’ customers

2. Put your new products at the top of 
your Brand Store

3. Create a Store Page within your Brand 
Store and use a Sponsored Brand ad

4. Use a PDA of a new product to target 
a Product Detail Page of a old product

5. Run a Lightning Deal and promote it

Organic success is tied to sales velocity. Sales 
velocity is tied to Amazon Advertising
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Bonus Strategy: Use The Reports Amazon Gives You!

• The new UI change provides slightly better performance lookbacks.

• Are you using the other 10 reports Amazon offers? 

• Unsung heroes:

 Search Query Reports, Placement Reports, Advertised Product & Purchased Product

• Smart naming conventions 
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Wrap Up

1. Utilize a Brand Store as part of your Amazon Ad strategy.
2. Budget in advance and have a plan for intra-day monitoring for 

peak days.
3. Prepare for CPC increases and leverage automated bidding to 

drive performance at scale.
4. Give promotions a boost by advertising before, during and after.
5. Understand Amazon’s flywheel to introduce new products.
6. Leverage the analytics to make informed decisions throughout 

the holidays.
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Q&A
HAVE A QUESTION? If you have a question, please type it into the Q&A 
widget and hit SEND.
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Complimentary Advertising Analysis

channeladvisor.com/advertising-analysis

Not sure if your ad 
strategies are delivering?

Let our digital marketing 
experts give your ad accounts 
a quick audit and help you 
identify new opportunities to 
meet and exceed your goals. 



Thanks for Attending!

Phone
866-264-8595
Email
marketinginfo@channeladvisor.com
Newsletter
www.channeladvisor.com/newsletter
Blog
www.channeladvisor.com/blog
Web
www.channeladvisor.com
Twitter
@ChannelAdvisor
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CONTACT US
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